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FOREWORD

Marching ahead with one more year SSSR, Tonk has come across a numbers and variety of
activities to attain our mission and to fulfill our vision. In our approaches and interventions
designed by the guiding principle, we are keeping in our mind i.e. research action and people’s
participation. We have sincerely tried our best to empower people to be able to contribute for

the process of development.

On the occasion of presenting this Annual Report with great pleasures and pride I would like to
express our sincere gratitude to all persons, well wishers, friends, Government and other
Agencies who have contributed to us in form of support, guidance, Grant-in-Aid, suggestion,
technical and non technical know-how. We are especially indebted to the people with whom we
have worked during the year through different project or programme for their active support

and co-operation during the project / programme implementation.

With these few words we invite you to visit our project/programme through this report and in

person and to contribute generously.

Sd/-
Dr. Shivji Ram Yadav

Secretary



THE ORGANISATION

Shiv Shiksha Samiti Ranoli(SSSR), Tonk is a right based and humanitarian Non Government
Organization (NGO) started in the year 1989-90 by a group of people representing to various section of
the society like rural Voluntary Organizations, Intellectuals, Development Activists, Experts and
Professionals, PRI representatives of the districts who desires to take the responsibilities of contributing
for the development of their underdevelopment area.

LEGAL STATUS

Shiv Shiksha Samiti is registered as a Society under the Rajasthan Society Registration Act 1958, bearing
the Registration No .27/Tonk/89-90, Dated 24" October 1989 and Foreign Contribution
(Regulation) Act 1976 with Registration No. 125680004.

VISION

Creation of an educated, healthy and economically self-reliant society.

MISSION

Socio-economic empowerment of the marginalized and disadvantaged section of the society
especially women through over all development of human and natural resources.

APPROCH AND INTERVENTION

Project planning, Strategy formulation, programme implementation and evaluation by action research and
peoples participation.

JURIDICATION

We undertake and implement our activities in Tonk, Swaimadhopur, Bundi, Jaipur, Ajmer, Sikar and Pali
districts of Rajasthan and also YUVAAH PAHAL Project implement in all District of Rajasthan. However
we have no such limit to any geographical boundary and can contribute for the development process of
larger extent.

OUR FAMILY

We have the following different type of membership within our organization.

= Board Member ;15
= General body Member /Consultant : 20
»= Project based Staff : 38
= Volunteer : 475

Apart from these a team of qualified and committed both field and office staffs are being engaged in
different projects of Shiv Shiksha Samiti Ranoli.



Program Activities categorized and described Theme wise as:

Theme |. CHILD RIGHTS (EDUCATION)
Project!- Yuvaah Pahal Supported by UNICEF

Project Objective:

Strengthening adolescent and youth group to play an active role in prevention of child marriage,
violence against children and strengthening of Yuwaah initiatives in state of Rajasthan” (Yuwaah Pahal)

Activities:
Capacity Building Workshop with NSS, NCC, Scouts and Guide-

1561 Youth participate in the capacity building training in 12 college in 6 Districts, including Tonk, Bundi,
Kota, Ajmer, Jodhpur and Jaisalmer, targeting youth participants from various organizations, such as NSS
(National Service Scheme), Scouts and Guide, NCC and other community youth members. The
workshops aimed to cover topics related to Child Rights and Protection, including issues such as Child
Marriage, Violence against children and POCSO (Protection of Children from Sexual Offences), Child
Labour, Cyber Crime and Gender bias discrimination and identities.

Annual/Half yearly Camps to identified disadvantage children and social awareness for Social
Security Scheme- 1073 Youth participation in 12 Camps in Colleges. Support to the youth and raise
awareness about Social Security Schemes.

Adolescent/Youth Groups - The formation of Adolescent/Youth Groups in 15 panchayats within the
Tonk District. 900 Adolescents/youth in 30 groups formed, consisting of 15 boys' groups and 15 girls'
groups and regular meeting are taking place with them on Child protection, Child marriage and life skills.

Awareness Raising on Child marriage prevention collaborative effort with District

T 7 e W

Administration in Tonk- In collaboration with the
Department of Child Rights, Panchayati Raj
Department, and Block Administration, a 10 Days
vehicle rally conducted in 50 villages to prevent child
marriage and raise public awareness. The rally took
place from 17th to 21st April and 29th April to 3rd
May. The CEO Deshladan and Assistant Director of the
Child Rights Department, Naval Khan, flagged off a
vehicle adorned with banners containing information
on child marriage. During the rally, the project staff
and childline staff drove the awareness vehicle for five



days during Akhatij and five days during Peepal Purnima. They broadcasted messages through a
microphone and engaged in interactive discussions with the public.

Special Day Celebration (Day Against Child Labour) : On June 14, A one-day vehicle rally with
amplified sound was organized in collaboration with Child Line, Police Department, AHTU, CWC, and
DCR on the Day Against Child Labour.

¢ An essay, art, and other competitions held in the Harchandera village panchayat on November 18,
under the observance of Child Rights Week.

¢ On January 12, a National Youth Day celebration took place at a government school in Bap, Phalodi
district, featuring discussions on ongoing collaborative projects and Career Day.

¢ On Youth Day, an essay and drawing competition held at Government School Harchandera, with
prizes distributed to outstanding participants.

¢ National Girl Child Day- On January 24, art, essay writing, and sports activities were organized on
National Girl Child Day at Government School Devpura, Tonk.

A workshop involving 30 media professionals organized to discuss the role and responsibility of the
media in preventing child marriage.

, _ A 'Youth Excellence Centre' has
Miz )'\ X % e 2 been established in Kathmana
village, Tonk district, to provide
career counselling and support
for mental health issues. The
centre has enrolled a total of 74
youth who are receiving
assistance in these areas.

A session on mental health 12
colleges in six districts, wherein
NSS volunteers actively
participated. The session delved
into the concept of mental
health, its determinants, and
effective stress management
strategies, elucidated by
resource persons. Participants gained insights into the intricacies of mental well-being and had their

queries addressed by the volunteers. The engagement of all attendees was noteworthy, reflecting a
heightened awareness and active involvement.
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IEC materials Developed and published for 700 Poster & 3500 Pamphlet on child marriage prevention
and awareness. Along with that the IEC on life skills module 50, career guidance book 100, and 100 child

marriage book has been developed.

Information, Communication, and Education (ICE) materials were developed on the most prevalent
issues in the Tonk district, Child Marriage and Violence against children. A total of 700 Poster & 3500
Pamphlet designed, printed, and distributed among various villages in the Tonk district.

To conclude the project and share progress reports and various case stories, invitations were extended
to different departments, private organizations, and community representatives. Some of the invitees
included NSS, NYKS, PRI members, media representatives, CWC, Child Line, schools, and youths.

Project 2 - She leads the change Project Supported by Empower US

Project Location- 3 Block (Piploo, Todaraisingh in Tonk and Talera block Bundi districts of Rajasthan.

The objective - Till June 2023, The Nodal officer will be appointed, Formation of Block level Task force
and build the positive environment on the child marriage prevention through advocacy with District
collector by 3000 Adolescent girls both (Tonk & Bundi) District.

Outcomes these three outcomes are as follows —

1. Adolescents will be well informed about their rights and the adverse effects of child marriage and
they will be much empowered to raise their voice, needs and rights.

2. Awareness about child marriage will increase at the community level and for its prevention
affirmative action and reporting will start in 30 panchayat villages.

3. Nodal officers will be appointed at the panchayat level by formation and activation in 2 districts, 3
blocks and 30 panchayat level child marriage task forces.

Activities-

Quarterly Meeting cum capacity building workshop - Block level Adolescent Federation of 50 girls
formed at each sub-division level by selecting 5 adolescent girls from each panchayat of the project
area.

Strategy and plan of the federation, after that four quarterly meeting and capacity building workshop on
Child marriage affects, causes and legal aspects of child marriage at block level adolescent Federation.
Along with this, the capacity of Adolescent Federation enhanced regarding violence, gender
discrimination and life skills education, especially self-confidence, empathy, emotion management and
effective communication. As a result of the capacity building workshop and regular interactions,

Achievement - 71 adolescent girls refused their child marriage and 5 child marriage cases from the
project area registered on Child Line.

The details of the quarterly meeting are as follows-

Todaraisingh Block Piploo Block Talera Block

11% April 23 with 32 Girls 15" April 23 with 32 Girls 23" April 23 with 25 Girls




Monthly Meetings with Federation
Member - Monthly meetings are
organized with the members at the
panchayat level to increase the
capacity of Adolescent Federation
members; each  panchayat s
discussed with five members.
Federation members share the
discussion held in the meeting with
other girls in their school and locality.
During the monthly meeting
Information was shared on social
schemes, various helplines, special
day events and child protection issues
and mechanisms. Participations: 112
in April Month, 26 Group/194
Adolescents in May 2023 and 30

Group/286 Member participate in meeting in June 2023.

Exposure and dialogue of Adolescent Federation with Child Marriage Prevention Mechanism at Block
& District Level. : Adolescent Federation members Exposure visit/ educational tour at the block
Todaraising 32 member on dated 11" April 2023 and 25 Member at Talera Block in Bundi District on
dated 3™ May 2023, interacted with the Child Marriage Prohibition Officer and the district level child
protection system and made their understanding on the process and reporting system related to child
marriage.

During the dialogue, the girls asked questions like where to report child marriage, how child marriage
can be Annulment, how privacy will be ensured in the control room. During the dialogue at the district
level, the girls discussed issues like child labor and human trafficking with the Anti-Human Trafficking
Police Unit, as well as communicating with the child welfare committee members and child line
members

Workshops with religious leaders and service providers of marriage programs on reporting and
prevention of child marriage at the block level in association with Nodal officers- - All the service
providers like Pandit, Maulvi Printing Press, Tent Operator, Halwai were enlisted and workshop orders
were issued by the Nodal Officer/Sub-Divisional Officer at Block level. During the workshop, information
about Child Marriage Prohibition Act 2006 was given and information about fine and imprisonment was
given for participating in child marriage. Ban letters were issued to all service providers by the Child
Marriage Prohibition Officer. Oath was administered not to participate in child marriage and motivated
to report child marriage to control room and child line.

Workshop Details are as follows —

Venue Date Male Female Total
Collect orate Meeting Hall Bundi 05* April 23 | 25 11 36
SDM Office Peeplu 18™ April 23 | 28 07 35
Panchayat Samiti Meeting Hall | 19™" April 23 | 32 03 35
Todaraisingh

Total | 85 21 106




&
Dt A
20 g LN
Lgﬂ A

N
e

Organize Awareness Drive on Child Marriage Through a Decorated Vehicle with Sound, Hoardings,
Posters and Pamphlets.- From 17 April 2023 to 26 April 2023, a 10-day child marriage awareness and
prevention campaign was conducted. The campaign started from the District Collectorate Office in Tonk
flagged off by Chief Executive Officer Deshladan and District Child Protection Officer/Assistant Director
Child Empowerment Department Naval Khan. In 20 panchayats of Peeplu and Todaraisingh blocks. The
community aware of the adverse effects of child marriage, the main provisions of the law and the
number of the control room along with the information about the schemes that are available for getting
married at the right age. Similarly, the campaign was conducted in Bundi from April 1 to April 5, 2023.
Under the campaign, the message was disseminated to about 5000 people and more than 300 girls were
connected through Nukkad Charcha. From this campaign A positive environment created against child
marriage in Three block and 2 Districts..

Training of District & Block level Child Marriage Task Force- Capacity building workshop organized with
district and block level child marriage prevention task force members. During the workshop, the 114
members informed about the Rajasthan State Child Marriage Prevention Strategy under the Sajha
Abhiyan for prevention of child marriage and under that, the objectives of formation of child marriage
prevention task force at the district, block and panchayat level were also informed to the members.
Giving information about their work role and making the child marriage prevention system active and
effective was discussed.

Training details as bellow —

Name of Task Force Date Male Female Total
District Task Force Tonk (DTF) 13™ April 2023 29 9 38
District Task Force Bundi (DTF) 10" April 2023 24 4 28
Block Task force Peeplu (BTF) 28™ April 2023 10 5 15
Block Task Force Todaraisingh (BTF) 04" May 2023 13 5 18
Block Task force Talera (BTF) 18t April 2023 10 5 15
Total | 86 28 114

District & Block Marriage Task force Formation and Quarterly Meetings for action on Child Marriage
Prevention -Child marriage prevention task force Form/re-formation in collaboration with the district
administration and subdivision administration for effective action on child marriage and meetings
organized at quarterly level to take action and provide capacity building on the subject of child marriage,
planning for prevention of child marriage, enlisting and banning service providers, identifying potential
child marriages and doing prevention process, knowing the progress of action in reported child marriage
cases, formation of task force at panchayat level And the training program was discussed. 07" April 23
with 18 Member in Piploo 04" April 23 with 17 member in Todaraising 11 April 23 with 15 Member in
Talera Block

Formation and Capacity building of Child Marriage Task Force at panchayat Level on Quarterly
Meeting - In 30 gram panchayats of the project area, dialogue regarding formation of panchayat level
task force according to the earlier order of the Panchayati Raj Department agreed to constitute
Panchayat level Child Protection Committees and make them work as a task force. Quarterly meetings
are being organized in all 30 panchayats in April 2023 with 629 (M-325, F-304) Members and action is

10



being taken after discussing various issues of child protection like child marriage, violence, molestation,
Gender Discrimination, Education, and Social Scheme.

Exposure to experience sharing of adolescent girls- On 27 and 28 June 2023, the girls of Peeplu
Todaraisingh and Talera blocks for an educational tour to Bundi. During the educational visit, the
process of Ujala Clinic operated under the National Adolescent Health Program was known, along with
the adolescent girls discussed among them, knowing each other's experiences and discussing the
challenges, and discussed the solutions. During this 50 adolescent girls participated

Dissemination workshop organized with service providers- Dissemination workshop was organized on
30th June 2023 at Darda Turki of Peeplu block. During the workshop, the community was informed
about the various works done under the project and the issue of child marriage prevention and
awareness was interacted with the service providers. In which strengthening of child protection system,
especially child marriage prevention system was discussed. 40 (M-17, F-17, G-2, B-1, Staff-3) members
participated during the workshop.

Special Day Celebration:

Menstrual Hygiene Day was celebrated with 80 adolescent girls in the project area on 28 May 2023. In
which information was given on menstruation management and prevention of infectious diseases.

Project 3- CHILDLINE PROGRAMME (Child Helpline 1098)

Goal of the Project

Compositions of Child Friend Nation where children ensure their rights and see the citizens of the nation
as a contribution.

Objective: Reaching out and assisting children seeking care and protection through helpline number
1098.

Target Group:- Children in Need of Care and Protection (CNCP)
Work Area:- Entire Tonk

Activities:

Received and Resolved cases: During the months .
Emotiona Sponsors

of April to October 2023, 94 phone calls received | |sypport [ hip , 3

on Child line. The detailed description of the cases and /
received by dividing them into different |8uidance,

L - 17
categories is as follows: After receiving the case, a
. Missing
team was sent to intervene and the case was c

resolved by providing assistance to the child in
collaboration with the concerned department.

Outreach & Open House: Outreach and open
house activities to spread information about Child
Line for community and every child. Discuss on
child marriage, child labour, child sexual abuse,
safe and unsafe touch and child rights during

11



open houses and outreach in villages, communities, slums, Anganwadi, bus stands, industrial areas,
schools etc. demonstrated and pamphlets distributed giving detailed information about the types of
cases that come to Child line and how help is provided to the child. 135 Outreach and 6 Open House
conducted in Community. 650 women, men, children and public representatives participated during the
Open House.

Awareness program : The Child Marriage Prevention and Awareness Program campaign organized in the

month of April 2023 flagged off by Zilla Parishad Chief Executive Officer (CEQ) Deshaldan. And during
Drive dissemination of pamphlets for prevention of child marriage in villages. 365 children and 205
adults given information through the campaign.

Poster of Child Labour Free Tonk Campaign released by District Collector Mrs. Chinmay Gopal on
International Child Labour Prohibition Day.

Awareness Raising through vehicle on International Prohibition of Child Labour- The drive flagoff by
ASP- anti-human trafficking
unit — Ms. Geeta Choudhary
& Child Line team. During the
campaign activities - oath
taking, signature campaign
conducted participation- 215
Children and 300 Adults
reach.

Participated in Mega legal
awareness program
organized by District Legal
Services Authority (DLSA)
Tonk in August Month.
During this, the benefits of public welfare schemes being run by the state government through various

departments were given on the spot. During this, Child Line team helped the people through the stall
informed about plans. 200 People Benefited in this Camp.

Collaboration and coordination with district level departments:

Participated in DCPU (District Child Protection Unit) Meeting in July & September Months with 35
Participants and Discussion on child Marriage prevention strategy, Child Labour and Progress on Child
Welfare Committee, Government Observation and Juvenile Home, Non-Government Children's Home,
POCSO Cases.

Participated in Kushi -VII Campaign Run by Police Department for searching minor missing children in
August Month with 45 Participants.

Participated in District Level Task Force Meeting conducted by Women Empowerment Department
Under the chairmanship of District Collector in September Month. During this meeting Discussed on
Beti Bachao Beti Padhao Yojana, Udaan Yojana, and District Mahila Samadhan Samiti works and
developed next Plans with 30 Participants.

Participated in Block Level Public Hearing organized by National Commission for Protection of Child
Rights (NCPCR) at Piploo Government Higher Secondary School, during this the Child Line team helped in
the arrangements of the camp.

12
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Total REACH Through All Activity: Through open house, outreach, case intervention, awareness
programs, information about Child line was given to 3500 Children, 4500 adult and 445 stake Holders
during the program period.

Project 4 - Girls led advocacy for increased access to education

Objective - By September 2024, Ms. Sangita Beniwal, Chairperson, RSCPCR, will issue notification for
activating District level Redressal Mechanisms under RTE Forum across the state. This will benefit overall
9977083 students enrolled in Govt. schools including 5043540 Girls.

Outcomes :

1. To build leadership capacity of 280 girls to raise awareness on girl child education, provision of free
education and redressal mechanism in third quarter (May 2024) of the project implementation.

2. By October 2024, the effective mechanism of RTE rules at Schools through Girls participation in
SMC/SDMCs.

3. By November 2024, Promoting active participation RTE forum & Grievance Redressal Committee
members.

Activities:

One on one meeting with DEO for permission to work in 14 schools: for Project sharing and Received
an Order for work at 14 schools in Piploo block.

Identification of 280 potential girl leaders from 14 schools of Piploo block: Student enrollments, status
of RTE facilities, list of Meena and Gargi Manch members, list of SMC and SDMC members received from
14 Schools.

210 Meena Manch Girls and 140 Gargi Manch Girls identified and 5 schools agree on restructuring of
Meena and Gargi Manch. Developed a tool for meetings data collection and individual member
attendance tracking.

Conduct monthly meetings with Girl leaders to discuss about Meena Manch, Life skill and Education:
28 meetings held on No Bag Day in 14 schools with 210 Meena and Gargi Manch girls on introduction
sessions, sharing of project objectives, and concept of Meena Manch. During the meeting Girls showed
eagerness to learn something new.

Celebration of National Girls Day: Celebration of National girl’s day in Government Higher Secondary

School Kathmana with 245 Students. 2 Girls get In charge of School Principal and vise principal, 8 Girls
Participated in Drawing Activity and Discussion on 2 Local change maker Girls Story. A positive
environment established for girls' education and co-scholastic activities in the school.

Quarterly meeting for Strengthening SMC/SDMC members on RTE norm: Trained to member on school
Development Plan (SDP) , capacity building of Meena and Gargi Manch and upcoming plans on 11
January and 9 February, 2024.

SMC/SDMC Training: Residential training of School Management Committee and School Development
and Management Committee organized by the Education Department at the Panchayat level from 7 to
10 January. 186 School Management Committee members understood their work responsibilities and
the role of SMC.

13



| Meeting with District Collector for
" activation of RTE Grievance Redressal
Committee: Meeting with  District
Collector Dr. Soumya Jha for RTE
grievance redressal committee activation,
strengthening of SMC/SDMC in Schools.
Presentation of Progress, project
objective.
Formation of RTE grievance redressal
mechanism organized on 20th March at
Peeplu Block and on 26th March at Tonk
District Headquarters.

Organizing quarterly meetings regarding
sensitization with teacher training cell
and Resource person: On 19 February, a
guarterly meeting organized with 05
Resource persons for teacher training in Piploo block. Discuss on increase girl participation, school
development planning and school management committee workshop.

IEC publications: Printing & designin the structure and work responsibilities of the members of 7 School
Development and Management Committees and 14 School Management Committees. And 100 booklets
were prepared regarding the structure of Meena Manch and Gargi Manch, issues and work
responsibilities of monthly meetings. 21 banners ready, 100 booklets are in the process of being
published.

Meeting with Rajasthan State Commission for Protection of Child Rights (RSCPCR): On 14 February, a
meeting was organized by Project Director Dr. Shivji Ram Yadav and Project Officer Poonam Jonwal on
sharing of project information with RSCPCR members at the state level.

Project 3- The Pilot Education Initiative Supported by WSUS

Project titled “Girls to complete secondary school and have the skills necessary to negotiate key life
decisions” is being implemented in Phalodi, Western Rajasthan from October 2023.

This intervention aims to encourage more girls to enrol in schools and stay in school until completion of
their secondary education and through Life Skills Education, involve parents and communities in
promoting the importance of girl child education and Vocational Skills for employability by September
2023.

The major focus of the Pilot intervention is on Academic Inputs, Life Skills, Sports for Development and
Promoting the culture of higher education among the rural poor. The Pilot initiative aims to engage the
Girl child at Middle and High school but at the core focus will be the quality improvement in education
and Leadership through deepening learning and system strengthening.

The initiative aims to engage at least 1000 girls, where the core focus will be the Transition from
secondary school to college and learning a vocational skill for employability and empowerment.

14
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Under the initiative, 1000 will be equipped with vocational skill and Academic inputs. This will encourage
girls to continue their studies and develop awareness in the community towards the importance of Girl
Child Education.

The indicator

Indicators Target Achieved
Girl Education Program conducted across schools 5 5
Students outreach (grades 6-12) 1000 850

No. of girls completing 12 grades 100 96

Girls friendly and gender transformative TLM through teacher

. - 4 4
training and meeting

Functional SMCs 5 2

No of Sports for Development sessions conducting in the schools on

. 12 10
a regular basis
Project staff capacity building 4 2
Competition at cluster/Gram Panchayat level 2 5
No. of girls completed WIN 30 30
No. of girls getting employability WIN 15 0
No. of girls “interested/exploring” their own start ups 5 2
Change in attitudes towards vocation/working to earn an income 30 16
Number of Lives touched during entire Pilot Initiative (Children, SSSR 580

Parents, Community, Teachers, and other stake holders)

Internal Staff Capacity-Building Training organized by SSSR:

The SSSR's WSUS-SSSR Education Pilot Education Initiative held a two-day Staff Capacity Building
Training at Bap, focusing on empowering educators and leaders to support girl child education.
Discussions included long-term community benefits and innovative teaching approaches. Inclusivity was
emphasized with presentations on creating gender-sensitive learning environments, supported by case
studies from Western Rajasthan.

The Annual Project Staff Capacity Building initiative continued with ongoing training sessions,
emphasizing field monitoring, and team capacity building.

Notably, 15 volunteers actively participated, contributing to fear-free environments and successful
initiatives, showcasing the commitment to project effectiveness and community engagement.

Week Long celebration on Child Rights

WSUS Team Education celebrated Child Rights Week at Bari Sid and other parts of Baap block through
its implementation partner Shiv Shiksha Samiti. The major attraction of this week was raising awareness
in the community for Girl Child Education and rights of women for empowerment.

15
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Most of the discussion went around Children's rights include the right to health, education, family life,
play and recreation, an adequate standard of living and to be protected from abuse and harm.

The theme for World Children's Day 2023 is 'For Every Child, Every Right!'

The day serves as a powerful reminder of the unwavering commitment to ensuring that all children,
regardless of their background or circumstances, are afforded the opportunity to thrive and reach their
full potential. 32 children and 9 community members participated in the event. 1098 Toll free number a
major force to recon with Child rights explained with details. Also explained Children's rights are
economic, social, and cultural rights, such as the right to education, the right to a decent standard of
living, the right to health, etc. Children's rights include individual rights: the right to live with his or her
parents, the right to education, the right to benefit from protection, etc.

Key participants during this week-long event were Integrated Child Development Scheme (ICDS)
workers, Govt School Teachers, Community representatives and children.

Collaboration with Education Department

Education Pilot Grant Program has established collaboration with District Education Department
(Secondary Education) Govt. of Rajasthan for implementing WSUS-SSSR program in 5 Schools of Bap
Block, Phalodi District.

District Education Department (Secondary Education) Mr. Rajendra Prasad Sharma has given the
permission to work in 5 secondary schools (Class 6-12) through a Letter of Understanding (LOU) signed
between District Education Department (Secondary Education) Govt. of Rajasthan and SSSR.

Engagement with Government Stakeholders:

1. Orientation meeting with officials, including CDEO, CBEO and SDM.
2. Collaboration established with RAJEEVIKA at the Baap Block.

Meetings with Educational Institutions:

1. Conducted sessions with all 5 Government school Principals and Teachers.

2. Introduced the Education Pilot project and alignment with the Project Implementation Plan (PIP).
Diwali Event at Badi Sid Gram Panchayat:

1. Titled "Breaking a Barrier on Gender Stereotyping."

2. Symbolized commitment to challenging stereotypes and valuing girls.

3. Dedicated to advocating for child rights, empowerment, and gender equality.

From January 1 to March 31, 2024, significant strides were made at "Wings to Fly" Academic Center,
culminating in the successful launch and completion of a computer course.

Key elements included centre establishment, course implementation tailored to girls' needs, and the
arrival of Mr Sukharam a dedicated computer tutor.

The course equipped participants with vital digital literacy and skills, empowering them for educational
and vocational opportunities. Ten girls graduated, showcasing their dedication to learning and the

16



program's impact on their lives. This milestone underscores the centre's commitment to fostering
community development through education and skill-building initiatives.

Sports Competitions at Cluster and School Levels

The Sports Competitions at Cluster and
School Levels showcased community talent
and encouraged inclusivity with a
thoughtful selection of local players.
Seamless execution of cluster/Gram
Panchayat competitions provided a
platform for students to demonstrate
sportsmanship. Special recognition of
female athletes at the Panchayat level
aimed to inspire girls to excel in sports.

Across five Government Senior Secondary
Schools, 208 girls and 72 boys participated
in diverse sports, fostering widespread

engagement. Recognition of winning -’ : -
players boosted morale and pride among students. Best practices included thorough planning, gender
equality promotion, and athlete recognition. Overall, these competitions have cultivated a culture of
sportsmanship and physical fitness, aligning with our commitment to community well-being.

Peer Leaders' Life Skills Sessions

Peer Leaders facilitated three impactful life skills sessions empowering 850 girls across five schools.
Covering communication, decision-making, and emotional intelligence, sessions fostered holistic
development.

Girls gained essential skills for personal and academic growth, exceeding target engagement and
promoting overall well-being.

Celebrated International Women’s Day with Peer Leaders & WIN Girls

International Women's Day was celebrated with Peer Leaders & WIN Girls, fostering empowerment and
gratitude. Participants donned purple or blue, symbolizing support for women's empowerment.
Heartfelt letters were exchanged, expressing admiration for inspiring women, while Ms. Sonam Dayal
provided motivational insights. Acts of kindness were encouraged, promoting a culture of gratitude and
support for women.

These initiatives celebrate women's achievements, strengthen bonds, and inspire empowerment within
our community.

Capacity Building training Cum Learning Exposer Visit for Peer leaders

The Capacity Building Training cum Learning Exposure Visit empowered 17 Peer Leaders and WIN Girls
with transformative experiences in Silwa, Nokha, Bikaner. Highlights included visits to educational and
cultural sites like Padma Smarak and interactions with Raj Jangid, a renowned actor. Cultural exploration
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activities at Karani Mata temple and Junagarh fort enriched participants' understanding of regional
heritage.

This visit instilled a renewed passion for education and community-driven initiatives, achieving its
objective of inspiring continued educational pursuit with enthusiasm.

Objective — Build an environment of quality education in rural area with all respective subjects in Tonk
District

Achievement:

Total 660 boys and Girls study in school

Running the School Play group to 12t standard with

an environmental ground and garden (Sport

equipment)

% An English Medium faculty established for Class
standard 1 to 8"

% Subject course in Higher Education 12" : Drawing,
English Literature, Geography, History, Hindi Literature in Art section 2. Science Section- Bio, Meth
and Agriculture)

@,
0’0
@,
0’0

X3

S

20 Rooms with Science laboratory, Computer lab and Library, 03 Buses and 02 Tempo transportation
Quarterly Health checkups facility, Pictorial activity-based learning (ABL)
Kum. Akshita Doi and Priyanka Gurjar has selected at State level in Ragbi Football Age group 17t

X3

S

X3

A

Year, 67t District Games organized at District level and Also selected in Swimming game 10" Age
group Ku. Ankita Gurjar and Bhawani Meena.

< The Science section specially: agriculture and Biology wing student learning exposure has done
during the session at Agriculture and Health department.

% Class 11-12*" Student learning exposure
held at different type of historical and
geographical place (Ranthambor,
Swaimadhopur & Choth ka Barwara) in
Rajasthan =

% Primary Education children (3-5%) 1
entertainment exposure visit at Water
park funny hotel Swaimadhopur road.

% Completion of commitment for student
and teacher Visit by Airplane to Ayodhya
(UP) Ramlalla religious place who has 90%
mark in Board exam result and Subject
Teacher 100% marks in their subject.

18



Theme lI- Health

Shiv Swasthya Kendra Kathmana ‘Maternal-child Health care

Women and adolescent health is one of the major factors responsible for an underdeveloped society.
Today’s Adolescent will become mother in future and so, we need to ensure their health and aware
them about SRHR for ensuring the health for all - upcoming generation.

ARSH Clinic (Adolescents Friendly Reproductive & sexual Health Clinic)
The specific objectives - D) '
| R R

eiie

v To provide health counselling to beneficiaries
can utilize medical facilities at cheaper rate

-y

. :Aﬁwmﬂam
N "-""

and quality services. This center will also
involve in delivering different health services.

v' Awareness among adolescent girls about
child and maternal health care.

v' To provide information about government
health schemes.

v' To create awareness about safe motherhood
so that maternal & infant mortality can be
reduce.

Activity :

e Provided the facilitations services for trainees of Govt ANM Training center Tonk for demonstration
of health care, counselling, Nutritional health care, Community health care etc. during the session
support to under
training  Girls  and Health Center Services data
youth of ANM training
center trainee.

e Awareness raising for PAP
100 % institutional = QCMP
delivery m WAP

e Focusing on
awareness raising on .
100% immunization y

e Focusing on the 100%

ANC and PNC and the s
|

benefit of ANC and
PNC
e Focusing on the 100%

birth registration of new born baby
e Periodic Meetings of VHW
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e Organizing need-based camps collaboration with other private hospital

e Laboratory Investigation during the general diseases control

e Promotion of Institutional Delivery at our health center and Govt. facility
e Providing the Benefits of Rajshree Yojna and Janani Sishu Suraksha Yojna

Project- Health and Education Program for Rural Development - CSR (Aditya, Isthmus & Beta)

Activity:

-

| o
v AR

1. Availability of health services at Village level
marginalized community Link with computer
education

2. To support for Promotion of Girls education

3. Increased the interest of Meth, Science &
English subject in rural students.

4. Established computer education center for
rural student

5. Vocational training for unemployed youth in
rural

6. Discuss with rural women group on health
care Discuss with adolescent on health care issue during the session

Achievements:

Sno. Major Activity Target Achievement
1. Health counselling & Medical camp 120 Camp 4572 patients
2. Special Health Camp 12 12 Camp 457

Patients
3. Support to Girls for Education 50 50
4. Coaching classes for math, Science & English | 9 month 12 month
subject
5. Computer classes 2 batch with 40 79 in 2 Batch
6. Vocational Training 20 Girls 20 Girls
7. Women awareness Meetings 60 meeting 60
8. Adolescents meeting 60 meeting 15 Meeting
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Project: 1. Strengthening the Women & Girls Federation

Project Goal/Objective: Strengthening the Women & Girls Federation for entrepreneurship and
leadership development through education in Jodhpur, Western Rajasthan
Successes:

Empowerment of Self-Help Groups:

e 765 Member in 70 SHGs have been
successfully reformed,
contributing to the empowerment
of women in the target area all 25
Village .

e Enhanced skills and knowledge
among SHG members are fostering
economic independence through
various meeting and training at
SHG level.

Active  Participation of Village
Development Committee:

e 300 members in 25 VDCs are actively participating in meetings and training
sessions, showcasing a commitment to community development.

e VDC members are equipped with knowledge on development issues, advocacy, and
leadership.

Engagement and Awareness among Girls Adolescents:

e Successful engagement of girls’ adolescents in targeted sessions has increased
awareness on crucial topics such as sexual and reproductive health and gender

equality.
e Building leadership skills among adolescent girls contributes to their holistic

development.

Target/Achievement:

Groups Annual Target Achievement

SHG - 70/800 70/765

VDC- 300 Members/25 VDC 25/300 25/312

Girls Adolescents Group-

300Girls/25 Group AR 2o)ENe
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Girls Covered Through Outreach- 600 600

600

Refresher training of project team 15 15

Special Day Celebration - On

occasion of International Girls Day,

11th October 2023 02 Celebration

2nd on Occasion of world Hand Wash | 03 Participated 200 Girls &
Day, 15t October 2023 50457 Women

On occasion of International Women

Day, 8th March 2024

The Endline Assessment of Project initial phase will be support us in the assessment cum future working

strategies Indicator development for the process of project implementation in on tract. The Endline

report will be contribute in next year planning and which information has like Baseline of project for

further year implementation strategies from 1t April 2024

Findings -

1. SHG Women Meeting Evaluation- Attendance in
meeting very frequently 37 % Meeting attendance

2. Engagement of women in during meeting Very frequently
(Participation, contribute idea sharing - SHG W Frequently
member has active participation in regular monthly ® OccasICHEES
meeting finding 13% very active and 42% actively -
participate in meeting.

3. 166 member from total 765 dissatisfied with regular
meeting

4. 37 % member of group mostly regular contributions but occasional fluctuations or missed
payments for SHG . '
saving ‘

5. SHG repayment of e).
internal loans by {‘
members is very low
and  delayed in e
repayment very high
rating due to proper -
communication with - J
member 70% SHG \
member has limited :
or no communication regarding repayment status

6. All SHG member does not have clarity and Effectiveness of process for implementing the
rotation system for leadership positions due to initial phase of program.

7. 10 SHG member Infrastructure benefits have from governmental and other agencies.

8. Inclusivity of Adolescent Members- 20% member partial inclusion and 74% limited inclusion

9. Community Recognition: SHG has received minimal recognition from the community for its
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Aims &

Objectives:

The major aim of this project is to benefit around 12,000 marginalized farmers spread across targeted

15 Districts in 5 States (Rajasthan, Madhya Pradesh, Uttar

Pradesh, Maharastra and Himachal Pradesh). Whereas the

major o

Key Outcomes:

bjectives comprise as follows.

Benefit 10,000 farmers cultivating different crops
by means of Advisory Mobile App, over two

seasons.

Engagement with NGO(s), allied Agriculture
Institutes, organizations and companies across the
agriculture sector to build a robust real-time Agri-

database.

Google

EJ 695 Map camera

%) HIgYR, IO W&, WRA

'\ / POGM« 7VR, SYperge Twe ular 207401, ww
| Lat 27.72252°

Long 78 533697

30/07/23 02:07 PM GMT «05:30

Increase water use efficiency in agriculture — Rainwater harvesting, replenishing groundwater

and use of appropriate water conservation practices

Increase agricultural productivity which can provide livelihood for marginalized families.

Promotion and enhancement of agriculture-based livelihood options through four water

approach

Enhance climate resilience of farming community by promoting judicious management of
natural resources and developing models based on best practices for adaptation.

Adoption of agriculture best practices - Crop pattern, processing, irrigation techniques etc.

Achievements:

S.No. | State District Crop Target Achieved

1 Rajasthan Baran Paddy 15 7
Soyabean 550 497
Urad 250 251

2 Rajasthan Bundi Maize 100 106
Paddy 600 592
Soyabean 17 29
Urad 100 103
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3 Rajasthan Swai Madhopur Bajra 200 200
Sesame 100 100
Urad 100 114
4 Rajasthan Tonk Jowar 600 632
Moong 100 95
Urad 88 51
5 M.P Mandsour Maize 150 138
Soyabean 200 305
Urad 100 1
6 M.P Neemuch Maize 200 296
Soyabean 400 420
Urad 200 23
7 M.P Shivpuri Groundnut 300 348
Moong 150 163
Soyabean 0 72
Tomato 170 194
Urad 230 235
8 M.P Ujjain Soyabean 800 198
9 u.p Aligarh Bajra 200 295
Maize 170 21
Paddy 287 285
Sugarcane 100 61
10 U.P. Hathras Bajra 370 54
Paddy 322 91
Sugarcane 100 0
11 U.P. Kashiramnagar Bajra 150 168
Maize 150 167
Paddy 170 183
Sugarcane 70 102
12 U.P. Mathura Bajra 370 149
Paddy 300 127
Sugarcane 100 0
13 H.P. Kullu Apple 300 612
14 Shimla Apple 350 655
15 MH Jalgaon Cotton 38 64
Jowar 0 1
Maize 50 6
Soyabean 50 13
Total 9367 8224
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Project: 3 Ujala Milk Producer Awareness Programme

Project introduction- SSSR working with Ujala Milk Producer Company 03 Districts of Kota division,
Kota, Baran and Jhalawar. As the name suggests the company deals in milk. The company has opened
Milk Collection Centre in selected villages of all these districts. Taking milk from the milk producer
members of the village, works to sell it in Mother Dairy. Some percentage of the annual profit is
distributed among the members. The company has received financial support from Rajeevika.

Objective & Goal — To make women milk producer’s members of Ujalaa Dairy, so that milk producers
can get proper benefits of milk

Main activities — One day training program with women milk production members and potential
members. We organized 3 trainings at each milk pulling center (MPP), which are as follows-

1.

Milk Producer Awareness Program (PAP)- Orient families specially women about the program and
Ujala Milk Producer Company and the process of becoming a member of Ujala, member's terms,
conditions, responsibilities, benefits, right price of cow and buffalo milk according to fat and
transparent and fair milk collection system etc.

Good Quality and Clean Milk Production Awareness Program (QCMP)-

During this program, women members of Milk Pulling Center (MPP) are given training on good
quality and clean milk. As-

1. Clean and healthy animals 2. Clean

place 3. Clean drinking water 4. Clean
stainless-steel utensils 5. Wash hands
with soap before milking. 6. Wash
udder and dry it with clean cloth. 7.
Remove first udder separately before
milking. 8. Clean milkers. 9. Feed
green fodder during milking. 10. Dip
in bactericidal solution or on them

11. Cover the milk and take it to the collection center as soon as possible 12. Clean milk collection
center and Balanced diet should be given to animals so that the quality of milk increases.

Women awareness program (WAP) — Training of women for membership condition and selection
of helpers at MPP only women. The payment direct

received in the account of women 3 times in a month. WOMEN

Artificial insemination and pregnancy test facility, Heifer PAP mQCMP mWAP
registration, Animal infertility prevention camp,
Imbalance in diet balance program, Disadvantages of diet
and benefits of adopting diet balance program, Silage or

green fodder pickle demonstration, Thanela testing

facility, Ujala pelleted cattle feed, Information is given
about Ujala region special chelated mineral mixture etc.

This year we have organized PAP, QCMP & WAP training in 580 villages with 19339 participants.
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Women Empowerment & PRIs Strengthen Theme

Project- Mahila SALAH Evm SURKSHA Kendra PS Niwai District Tonk — Support Women
Empowerment Department Tonk at Police Station Niwai in Tonk

The objectives set forth for the MSSK are as follows:-
(i) Providing support to women facing i

violence by way of: | Afen !jmg;m:- x|

e Assisting them to negotiate ;- oo £ WSS b - g

their way through the Criminal
Justice System.

e Settling  disputes  through
alternative dispute resolution
mechanisms.

e Providing rehabilitation to
women survivors of violence.

(ii) Create support groups of various stakeholders to respond to the issue of violence against women.
(iii) Provided requisite legal aid to women facing violence.
(iv) Establish critical linkages for referral services to women facing violence.

Achievements:

Received and Resolved cases: During October 2023 to March 2024, 66 cases received on MSSK Niwai,
Personal advice given by social and legal counselors to all received 66 cases

legal advice in 24 cases and FIR lodged with the police in 15 cases,

52 cases disposed

Type of Violence Receive | Disposed Services provided By counselor
d Case | cases Personal Assistance in FIR was
Advice/Guidance/Co | legal advice/free | lodged with
nsultancy legal aid the police
Domestic violence 50 36 50 16 10
Rap
Sexual harassment/ 1 1 1 1 1
exploitation
Trafficking of women/ | 1 1 1 1 0
human trafficking
Child sexual abuse 1 1 1 1 1
Missing/kidnapped
Sexual harassment at
workplace
Flirting/stalking 2 2 2 2 1
Other crimes
Total 66 52 66 24 15
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Awareness program: 12 meetings conducted with 142 Women & Girls on domestic violence, sexual
harassment, molestation, dowry harassment, sexual exploitation of working women at workplace and
Information about MSSK by the counselors of Mahila Suraksha evam Salah Kendra Niwai in Anganwadi
centers, communities, police stations, colleges, and schools. Internal Complaint Committee formed to
hear sexual harassment cases local NGO.

Collaboration and coordination with Government & Non-Government departments:

e Participated in E-Suraksha Sakhi meeting at Niwai police station bi-monthly and listened to the
problems of women'’s like breaking of chains, passing dirty comments and helped in filing FIR in 2
cases.

e Participated in Mahila Sahayata Samiti meeting organized by women Empowerment department
Tonk in District Level and discussed on received Cases on Domestic Violence.

e Participated in District Task force Meeting in Tonk Organized by Women Empowerment Department

and Discussed on Child

Marriage &  women’s

Safety Issue.

° Participate in

District Task force Meeting

in  Tonk Organized by

Women Empowerment

Department and Discussion

on Child Marriage &

women’s Safety Issue.

e Participated in the Community Liaison Group (CLG) meeting organized by the Deputy
Superintendent of Police in Niwai. And while giving information about Mahila Suraksha evam Salah
Kendra and Discuses about supporting CLG in cases of domestic violence and women harassment.
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All our activities under taken are monitored by a well defined supervisory network. Regular and effective
check and inspection were done both at the field and centre level. Timely evaluation both internal and
external was done to take maximum output of any project carried out and develop new strategies for
implementation of future activities.

INFRASTRUCTURE

We have the entire required infrastructure including 5 acre of land. Our office is well equipped with the
necessary building for office work in 2" floor at Kathmana village and also have lower floor trainings hall,
head office admin senior project management unit and 10 bed hospital cum maternity center, training
aids, furniture and fixtures with access to phone and internet. Shiv Shiksha Sadan Senior Secondary
school & SCOPE Collage setup in organization self building at Ranoli, Piploo Road Tehsil Piploo District of
Tonk, Rajasthan.

FUTURE PLANNING

The organization has completed 33 years. SSSR’S Institute for Social Management in another institutional
framework we are dreaming for, to have a Bed college and polo technique institute setter in the process
of development. As well As Implementing of different type of project and program for Achievement of
objective for overall achievements of organization vision and Mission.

CONCLUSION

Development parameters are dynamic. It is difficult but not impossible to convert concept in to action.
The people associated with this organization always look forward for a convergence rather than to fallout.
The activities undertaken or proposed to be undertaken are not the end. It is not even the beginning of
the end. But it is the end of the beginning. The overall work, Study, Research and training give us
feedback and learning for scale up our intervention and skills support with community, Partners.

PRESIDENT
GENERAL SECRETARY
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SSSR’S Representation in Different Committees

Sl. Name of the Committee/ Organization Type of Member National /State/
No.
District level
1. Governing  Council of ARAVALI Jaipur | Member State
Organization
2. Rajasthan Voluntary Health Association Member State
3. National Coalition of Organization for security | Member National
Migrant workers
4, Forum for Rajasthan Development Member State
5. Members in SRIJAN Network Member District
6. Member in District Health Society Tonk Member State
8. Members in Akshya Urja at state level Member State
9. Swayam Sevi Shikshan Sansthan Sangh Raj of | President District
Piploo Tehsil, District Tonk
10. District Child Labour Task Force Member District
11. District PCPNDT Advisory Committee Member District
12. Child Marriage Task Force Member District
13. SAJHA Pahal Member State
14. Girl Not Bridge Alliance Rajasthan India Co-Chair State
15. District COVID-19 Task Force Member District
16. DASHAM Member State
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Annexes-I

Members of the General Body and Executive Body

S. No Name Designation General Body Executive Member
1 Mr. Shivji Ram Yadav Secretary v v
2 Mr. Puran Mal Kamad Chairman/President | V v
3 Mr. Sitaram Yadav Vice Chairman v v
4 Mr. Gyan Singh Nathawat Vice Secretary v v
5 Mr. Kanhaiya Lal Mali Treasure v v
6 Dr. Asmat Bano Member v v
7 Ms. Bhanwar Devi Sharma Member v v
8 Ms. Santosh Devi Member v v
9 Ms. Madhu Sharma Member v v
10 Dr. Shalini Singh Member v v
11 Ms. Chand Kanwar Member v v
12 Mr. Munna Lal Rao Member v v
13 Mr. Bhanwar Lal Sharma Member v v
14 Mr. Ram sahay Sharma Member v v
15 Ms. Priya Verma Member v v
16 Smt. Suraj Vijay Member v

17 Smt. Maina Jain Member v

18 Smt. Mira Devi Meena Member v

19 Mr. Pradeep Rathore Member v

20 Mr. Mangilal Khatik Member v
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OUR PARTNERS/COLLABORATING ORGANISATION

unicef & [

70 YEARS FOR EVERY CHILD

EMpower R
.:::U J ALA A::’.‘

M PRODOCTA COMPANY LINOTTD

) The Glebad Partnenship
to Encd Child Marriage

women.Sesce Sl RISE UP

for a more just and equitable world
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Annex-2 New photo clips
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